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Description automatically generated]BayCISS (including Castlefield Community Centre 	
is a Child Safe Organisation

	BayCISS and Castlefield Community Centre

	Policy Title:
	Child Safe Policy

	Approval By:
	Committee of Management, Governance Subcommittee

	Approval Date:
	21 February 2024

	Review Date:
	21 February 2026 (or as new legislation requires)




	Purpose
	BayCISS recognises it’s responsibility to provide a safe environment for all children who are enrolled in our programs, who use our facilities and services, or who may be connected with our service users.

This policy explains how we will meet our responsibility to provide a child safe environment, how we minimise the risk of child abuse and how we will deal with instances of child abuse.


	Statement of Commitment to Child Safety
	All children who come to BayCISS and Castlefield Community Centre have a right to feel and be safe. The welfare of children attending our centres will be our first priority and we have a zero-tolerance approach to child abuse and harm. We aim to create a child safe and child friendly environment where children feel safe and have fun.

	Scope
	This policy relates to the health of children in our care and/or using our services and applies to:
· Committee of Management
· BayCISS Staff (full time, part time and casual)
· volunteers
· students on placements
· contractors, subcontractors and their staff
· program tutors and facilitators
individuals hiring out our facilities, including persons delivering and assisting in their programs

	Responsibilities
	The Director/Nominated Supervisor is Responsible for:
· Inducting employees, volunteers and students on placement on all safety policies and procedures
· Communicating the Child Safe Policy to the Committee of Management and visitors
· Maintaining and archiving relevant templates, documents and records relating to this policy
· Overseeing the annual review of Castlefield Community Centre’s Child Safe Standards and running annual refresher training for staff,  volunteers and students on placement on the Child Safe Standards and BayCISS’ related policies and procedures
· Coaching and supervising staff in relation to their effective implementation of policies and promoting a culture of reporting and information sharing
· Managing access to Castlefield Community Centre in line with this policy
· Maintaining records for visitors to the centre and Working with Children Checks.
The staff are responsible for:
· Following safety policies and procedures at all times
· Communicating this policy to visitors as required
· Reporting any identified risk to the Director immediately, and participating in Castlefield Community Centre’s annual review of this policy
· Implementing all safety policies at all times
The Committee of Management is responsible for:
· Adhering to BayCISS’ safety policies and procedures
· Reviewing their obligations and Castlefield Community Centre’s Child Safe Policy annually
· Inducting new Committee of Management members on child safety procedures at BayCISS, including Castlefield Community Centre as required

	Definitions
	Abuse: An act or acts which endangers a child’s health, wellbeing and/or development. It can be a single event or a series of traumatic events. It includes:
· physical abuse
· sexual abuse
· emotional abuse
· cumulative harm
· exposure to family violence
· neglect
· grooming
· multi-dimensional harm
· 
Child or Children: In accordance with the United Nations Convention on the Rights of the Child, child means any human under the age of 18 years.

Children from culturally and/or linguistically diverse backgrounds: a child or young person who identifies as having particular cultural or linguistic affiliations by virtue of their place of birth, ancestry or ethnic origin, religion, preferred language or language spoken at home, or because of their parents’ identification on a similar basis.

Children with a disability: any physical, sensory, neurological disability, acquired brain injury or intellectual disability or developmental delay that affects a child’s ability to undertake everyday activities.

Concerns and complaints: A concern refers to any potential issue that could negatively impact the safety and wellbeing of children.
A complaint is an expression of dissatisfaction to BayCISS and Castlefield Community Centre related to one or more of the following:
· Our services or dealings with individuals
· Allegations of abuse or misconduct by a staff member, volunteer, student, program facilitator or any other individual associated with BayCISS
· Disclosures of abuse made by a child or young person
· The conduct of a child or young person at BayCISS or Castlefield Community Centre
· The inadequate handling of a prior concern
· General concerns about the safety of a group of children or activity.

Cultural Safety of Aboriginal Children: Aboriginal or Torres Strait Islander children be given the opportunity to be connected to culture and provided with a safe, nurturing and positive environment where they are comfortable with being themselves, expressing their culture, their spirituality and belief systems.

Cultural safety of children from culturally and/or linguistically diverse backgrounds: an environment which is spiritually, socially and emotionally safe for children; where there is no assault, challenge or denial of their cultural or linguistic identity, of who they are and what they need.

Duty of Care: the obligation of BayCISS Committee of Management, employees, volunteers, program facilitators / tutors, students on placement, contractors and people hiring our facilities to take reasonable steps to protect children from the risks of injury (including abuse) that are reasonably foreseeable.

Failure to Disclose: as defined in the Crimes Act 1958 (Vic), a failure to act on the legal obligation upon all adults to report to Victoria Police where they form a reasonable belief that a sexual offence has been committed by an adult (18 years and over) against a child under the age of 16 (16 being the legal age of consent).

Failure to protect: As defined in the Crimes Act 1958 (Vic), a person with power and authority who fails to protect a child from criminal sexual abuse, they know the risk of abuse and are able to reduce or remove the risk, but fail to do so. 
Grooming: as defined in the Crimes Act 1958 (Vic), the act of communication, including online communication, with a child under the age of 16 or their parents with the intent of committing child sexual abuse. This includes predatory conduce undertaken to prepare a child for sexual abuse at a later time with the groomer (aged 18 years or over) or another adult.

Harm: is damage to the health, safety or wellbeing of a child or young person, including as a result of child abuse by adults or the conduct of other children. It includes physical, emotional, sexual and psychological harm. Harm can arise from a single act or event and can also be cumulative, that is, arising as a result of a series of acts or events over a period of time.

Mandatory Reporting: the legal obligation under the Children, Youth and Families Act 2005 of certain professionals to report when a child is in need of protection. Mandatory reporters include:
· medical practitioners
· nurses
· midwives
· school principals
· police officers
· teachers (including early childhood teachers)

Reasonable Belief: a ‘reasonable belief’ is not the same as having proof. A ‘reasonable belief’ is formed is a reasonable person in the same position would have formed the belief on the same grounds. A person forms a ‘reasonable belief’ that a child is in need of protection, or their safety or wellbeing is at risk when:
· they are more likely to accept rather than reject their suspicion and
· the belief is formed through disclosures, observations, or other information of which they have become aware.


	Relevant Legislation and Standards
	Relevant legislation and standards include, but are not limited to: 
Charter of Human Rights and Responsibilities Act 2006 (Vic)
Child Wellbeing and Safety Act 2005 (Vic)
Children Youth and Families Act 2005 (Vic)
Crimes Act 1958 (Vic)
Education and Care Services National Law Act 2010 
Education and Care Services National Regulations 2011
Education and Training Reform Amendment (Child Safe Schools) Act 2015 (Vic)
Wrongs Act 1958 (Vic)
CCYP | Child Safe Standards 
CCYP | Reportable Conduct Scheme
United Nations Convention on the Rights of the Child (UNCRC) 

	Related Organisational Policies and Procedures
	Access to Children Policy
BayCISS Child Safety Code of Conduct
Childcare Enrolment Policy and Procedures
Childcare Safety Policy
Complaints Policy
Facilities Hire Policy
Privacy & Management of Personal Records Policy
Staff Recruitment Policy
Staff Induction Policy

	Access to Policy
	The Child Safe Policy and Code of Conduct can be accessed from the front office of both BayCISS and Castlefield Community Centre, as well as on the websites of both centres.



Implementation of the Victorian Child Safe Standards
	Cultural Safety for Aboriginal Children

	BayCISS is committed to creating environments where Aboriginal culture is celebrated and Aboriginal children, families and community members are welcomed and included. Strategies to embed cultural safety for Aboriginal children include:
· An Acknowledgement of Country at events and in the Childcare program
· Consulting with families and members of the Aboriginal community to identify opportunities to promote Aboriginal culture and practices in the Childcare program,
· Providing opportunities for children to share their cultural identity and express their culture
· Supporting children who wish to explore their culture, including consulting with their family and relevant Aboriginal organisations.
· Providing training for staff and volunteers on the strengths of Aboriginal culture and its importance to the wellbeing and safety of Aboriginal children
· Celebrating NAIDOC Week and acknowledging significant events including National Sorry Day and National Reconciliation Week
· Seeking feedback from Aboriginal children, families and communities on their experience with BayCISS, including Castlefield Community Centre, particularly how safe they feel expressing their identity including their culture.




	A commitment to child safety and wellbeing

	BayCISS (including Castlefield Community Centre) is committed to creating a welcoming, inclusive and safe environment for all children who are enrolled in our programs, who use our facilities and services, or who may be connected with our service users. BayCISS have a commitment to the ongoing implementation of all Child Safe Standards, to protect children from harm, promote the safety of children, ensure effective processes are in place to respond to and report allegations of child abuse, and to encourage children to have a say on issues that are important to them.
We have zero tolerance of child abuse and are committed to creating and maintaining a child safe and child friendly organisation where all children feel valued and are protected from abuse.
BayCISS Committee of Management (COM), staff, volunteers, program facilitators/tutors, contractors, and students on placement are required to observe child safe principles and expectations for appropriate behaviour towards and in the company of children.

	Taking child participation and empowerment seriously

	BayCISS, through Castlefield Community Centre has a strong focus on children’s programs. We actively seek to include children’s views and ideas in our organisational planning, delivery of services, including childcare, and management of our sites.
We want children to learn new skills and develop friendships through BayCISS and encourage children to be supportive of each other. We do not tolerate bullying or abusive behaviour between children and take action if this occurs. 
We respect the rights of children and provide them with age-appropriate information about their rights, including the right to be safe at BayCISS. We actively seek to understand what makes children feel safe when they are at BayCISS , and regularly communicate with children about what to do if they feel unsafe. 
BayCISS values the voices of children and will act on all safety concerns raised by children or their families. BayCISS supports children’s participation through regular child-led discussions about what makes them feel safe and unsafe, and consultation with children about any proposed significant changes to the physical environment. Children’s views are provided to management to be considered in any decision making process.

	Involving families and communities

	BayCISS recognises the important role of families and involves parents and carers when making significant decisions about their child. Parents, families and communities are welcome to provide feedback at any time and are encouraged to raise any concerns they have with us.
We provide information to families and the community about our Child Safe Policies and practices including through:
· Publishing this Child Safety and Wellbeing Policy and Code of Conduct on our website and making copies available for perusal at all BayCISS sites.
· Including information about our approach to child safety and our management in our Childcare enrolment pack




	Respecting equity and diversity

	We are committed to creating an inclusive and safe environment for children and young people. Diversity recognises the differences between people and how they identify themselves; and inclusion occurs when all children and young people feel valued and respected and have access to opportunities and resources. In particular, we promote cultural safety, participation and empowerment of children from culturally and/or linguistically diverse backgrounds. We ensure that children with a disability are safe and can participate equally. We do not tolerate any discriminatory practices.
We value diversity and equity for all children. To achieve this we:
· Welcome and support participation of all children, including children with disability, children from culturally and linguistically diverse backgrounds, those who are unable to live at home, LGBTIQ children and Aboriginal children and their families
· Offer students and families through our Childcare enrolment forms the opportunity to provide information about themselves, including any specific needs to participate fully in any programs offered
· Have zero tolerance of any type of discrimination and take action when discrimination or exclusion is identified
· Deliver programs that reflects the diversity of children attending the service, their interests and cultures
· Acknowledge and celebrate important dates in our programs
· Have a physical and online environment that actively celebrates diversity
· Commit to ensuring our facilities and programs promote inclusion of children of all abilities.

	Ensuring that staff are suitable and supported

	HR and recruitment
We encourage people from diverse backgrounds to apply for roles at BayCISS, including volunteer positions and student placements. A diverse workforce provides varied role models for all children and reinforces our commitment to an inclusive environment.
Our recruitment process includes our statement of commitment to child safety in all job advertisements, and we include child safe questions in interviews. We only recruit staff and volunteers who are appropriate to engage with children and state in our recruitment advertising that we will conduct reference checks which include questions about the applicant’s child safety behaviour. We require police checks and successful Working with Children checks prior to the person commencing at BayCISS to minimise the risk of inappropriate individuals entering our organisation. 
Members of the Committee of Management also require a police check and hold a Working With Children Check. 




	Support and training
BayCISS is committed to ensuring that all staff, volunteers and students receive training to ensure they understand their responsibilities in relation to child safety and to support their engagement with children. We are committed to ensure that appropriate behaviour with children is clearly defined and expectations are accessible and understood by everyone at BayCISS. We will appropriately inform and/or provide training for our Committee of Management, employees, volunteers, program facilitators/tutors, and students on placement about child safety as part of their induction to BayCISS. This includes the cultural safety of Aboriginal children, children from culturally and/or linguistically diverse backgrounds, and children with disabilities.

	Child-focused complaint systems

	We are committed to be a child safe organisation that complies with all relevant legislation, including the Children Youth and Families Act 2005 (mandatory reporting), the Child Safe Standards, and the Reportable Conduct Scheme.
All reports of child abuse and child safety concerns will be threated seriously, whether they are made by an adult or child and whether they are about the conduct of an adult or child. All complaints and child safety concerns will be responded to promptly and thoroughly. 

We will report allegations of child abuse to the appropriate governmental body as defined by the relevant legislation.
If there is a reasonable belief that a child is in imminent danger, the reporter must call 000 immediately.
Everyone at BayCISS has a responsibility to report an allegation of abuse if they have a reasonable belief that an incident took place. If an adult has a reasonable belief that an incident has occurred, they must report the incident. Factors contributing to a reasonable belief may include:
· a child states they or someone they know has been abused (sometimes the child may be referring to themselves),
· behaviour consistent with that of an abuse victim is observed,
· someone else has raised a suspicion of abuse but is unwilling to report it, and
· observing suspicious behaviour.
All incidents or allegations of child abuse must be reported to the Child Safe Delegate, with the exception of mandatory reporters who must report directly to the Child Protection Agency and then to their manager. If the allegations also fall under the Reportable Conduct Scheme, they must also be reported to the Child Safe Delegate.
The Child Safe Delegate has a specific responsibility for responding to any complaints made by staff, volunteers, program facilitators/tutors, students, parents or children. If the person making the complaint does not feel comfortable reporting to the Child Safe Delegate, they can report their concerns to the President of the BayCISS Committee of Management.
Parents who have concerns about the safety of their child or any other child at BayCISS are encouraged to express their concerns to a BayCISS staff member (childcare educator, Castlefield Community Centre Coordinator, counsellor, case worker, or the BayCISS Child Safe Delegate).

	Staff knowledge, skills and awareness

	All BayCISS staff, volunteers and students on placement are required to read and sign the Child Safe Code of Conduct.
The Child Safe Code of Conduct outlines a standard of behaviour and responsibility that is required of all staff in their contact with children during their work at BayCISS, regardless of whether or not this contact is incidental to their normal work duties.
Regular training is provided for all staff, volunteers and students on this Policy and their obligations under the Child Safe Code of Conduct. 


	Safe physical and online environments

	We recognise the importance of identifying and managing risks of child harm and abuse in the physical and online environments operated by BayCISS. We adopt a risk management approach to minimising the potential for child abuse or harm to occur and use this approach to inform our policies, procedures, and activity/events planning. 
All existing and new activities are assessed for risks to children, including:
· environmental risks – physically safe environment and
· vulnerability risks – activities that may foster or enable child abuse.
All employees, volunteers, contractors, program tutors/facilitators, and students on placement are made aware of their responsibility for identifying risks of child abuse and their obligation to work with management to reduce those risks.
We conduct regular risk assessments have a risk management plan to address the risk of child abuse or harm at BayCISS. The risk management plan is developed in consultation with staff, volunteers and children. We will ensure that any risk controls put in place balance the need to manage harm with the benefits of participating in children’s programs at BayCISS. The Committee of Management is responsible for approving the Risk Management Plan.
Any contractors our other providers of services will always be supervised by a member of staff when working near our children’s programs to ensure child safety.

	Review of child safe policies and practices

	BayCISS will review all child safe policies and procedures at least every two years. We also review relevant practices and policies in response to a child safety incident or ‘near miss’. Findings from reviews will be reported to the people involved in our organisation and also inform our approach to continuous improvement of our child safety practices.
Reviews are overseen by the Committee of Management and will be informed by consultation with children, families and staff.

	Documenting policies and procedures

	Privacy, record keeping and incident monitoring
We are committed to an individual’s right of privacy. All personal information considered or recorded during the process of a report or investigation will be handled in accordance with the Privacy & Management of Personal Records Policy. We are committed to best practices when keeping and maintaining confidential records of child abuse allegations or reports.
Records which may assist with the investigation of a complaint or safety concern will be identified and kept as part of the record of an investigation. Records will be kept even if an investigation does not substantiate a complaint.
We will record and keep the outcome of any investigations, and the resolutions of any complaints, including findings made, reasons for decisions and actions taken. 
Records will be stored securely and kept by BayCISS for a minimum of 45 years.
Information Sharing
BayCISS may share relevant information to promote the safety and wellbeing of children, where it is appropriate and in their interests. BayCISS will keep information about complaints confidential, except where it is necessary to share information to respond properly to a complaint or to priortise child safety. We may also need to share information about incidents or complaints with external authorities to comply with the law or to priortise safety.
Noncompliance with this Policy
We will enforce this policy and the BayCISS Child Safety Code of Conduct. Following any non-compliance, we will instigate a review that may result in restriction of duties, suspension or termination of employment or other corrective action.
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	Change
	Changed by
	Approved by

	09-09--2020
	Rewrite of existing policy as part of Child Safe audit recommendations
	Bonnie Harris
	BayCISS CoM 21-10-2020

	22-03-2021
	Added version date to footer
	Bonnie Harris
	No approval required 

	5-10-2022
	Changed the following:
· Child Safety Code of Conduct to BayCISS Child Safety Code of Conduct
· BayCISS Privacy Policy to Privacy & Management of Personal Records Policy

	Bonnie Harris
	

	8/12/23
	Updated policy in line with Government Standards
	Kim Martin
	BayCISS CoM
21-02-2024
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